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Comrades,  
 
The Harrow Labour Party has massive social and intellectual capital, with the membership 
composing of people from all different backgrounds, professions and experiences who come with a 
wide range of careers.  
 
This programme wants to tap into that capital, not just to encourage more diverse political 
representation but also to increase awareness of what Local Councillors do, as well as give people a 
taste of campaigning.  
 
We are members of the Labour Party for a reason, whether we seek to represent our local 
community, lobby representatives or simply understand how politics works so we can have a say. It 
might be easy to sit through a Labour party meeting, but they don’t offer insight into the lives of our 
representatives or how they got to where they are and how they built concrete professional 
relationships. An important part of understanding this is getting an inside look and asking for advice 
in order to know what we can do next.  
 
We all tend to share the same values and there is now an opportunity to bring together members 
who are looking to move forward in political life. This programme plans to network them more 
effectively with those with more experience who would have a lot to share. But we know the 
challenges of balancing work and life for all our members is an underlying factor of why it has been 
so difficult for us to bring them on board.  
 
There is once again a real opportunity to create better relationships in this Training and Mentoring 
programme, which would benefit individuals and strengthen the network in Harrow. We hope this 
encourages you to be involved.   
 
Learning never stops, no matter your age, or your level of political involvement. We all have ideas 
and experiences that someone else can learn about. Being part of this programme will hopefully give 
you the opportunity to both give, by time and take by learning, and in the end we hope it results in 
social change beginning to happen.  
 
Best wishes,  
 
Cllr Peymana Assad  
Founder of Harrow Training and Mentoring Programme  
March 2021 

 

 

 

 

 

 

 

 



Outline of Harrow Training and Mentoring Programme 

The Harrow Training and Mentoring Programme is designed to help facilitate the development and 

training of current councillors and future candidates for the 2022 Local Government Elections and 

beyond.  

Our priority is to improve the quality and diversity of our candidates and councillors in order to make 

sure that the Labour Party achieves its best result in the up-coming elections.  

We want to define our candidates as champions of their local communities, in order to do so they 

will need to pick up skills in training such as campaigning on a local issue. But we also want 

experienced current and former councillors to encourage and support candidates by volunteering to 

mentor them.  

These two components put together will allow participants of the programme to get a rounder 

picture of what it exactly involves getting elected into office but also the demands of public life.   

Harrow Labour will open applications to eligible prospective candidates for the training and 

mentoring programme in March 2021.  

Successful completion of the programme does not mean that participants are guaranteed selection 

for a seat in the Local Elections.  

Rather the project co-ordinator will provide an evaluation at the end for the training aspect of the 

programme, which will be check listed against certain criteria being met. This can then be submitted 

to the selection panel as part of the selection process, but it does not guarantee selection.  

The programme will be run by two project co-ordinators as well as monitored in coordination with 

London Region Labour Party and Harrow Labour Party Organisers.  

Below is an outline of the two different components of the programme- Training and Mentoring as 

well as a timetable of the programme.  

Timetable 

March 2021 - Selection process of participants of the programme  

March 2021 - Launch of the training and mentoring programme 

June 2021 – End of training and mentoring programme  

June 2021 – Reports given to Selection Panel for start of selection process  

 

 

 

 

 



Guide to Training  

Community Leadership - Develop and lead a community campaign, preferably in a battleground 
ward, alongside councillors, branch representatives or with a relevant group. 
 
Regulating and monitoring- Attend a Harrow Council committee meeting or Full Council meeting to 
observer the work of a councillor in terms of regulation and scrutiny or ask a question to support 
Labour.  
 
Scrutiny and challenge- Write and submit a letter to the Harrow Times regarding national or local 
politics in coordination with the local organiser.  
 
Communication Skills- Research and write a 3-minute speech to be delivered at a meeting on the 
topic of “My hope for Harrow” or a suitable subject of their choice.  
 
Working in partnership - Lead and mobilise a campaign session either leaflet delivery or phone 
banking. 
 
Political Understanding - attend training modules on strategy, campaign techniques, community 
campaigning and councillor activities.  
 
Attendance will be monitored and reported back to project coordinator for each specification.  
 

Outline of Mentoring 
 
Current and former councillors will be invited to become mentors to participants of the programme. 
Should they wish to do so, they will be asked to provide a list of their expertise, current political 
activities and interest areas. This will then be matched to a successful applicant of the training and 
mentoring programme.  
 
Once mentors and mentees have been matched by the project coordinator, they will then be invited 
to an event to meet one another and be given a guide to work from.  
 
The mentoring aspect of this programme is an addition to the training aspect, in order to provide 
support and advice to the participant of the programme. How often mentors and mentees meet, 
where they meet and how the relationship develops is up to them.  
 
The project coordinators will provide support should either mentor or mentee not be happy with the 
arrangements or there needs to be a change, this is discussed in detail in the workbook that will be 
given.  

 

 

 

 

 

 


